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Essential Services: 

Governance: 

Communal Services: 

Socio-Economic Support Services: 





We also understand that this is merely a 
strategic document and that the major 
challenge will be implementing and realising
our plans. The Council and administration 
commit to achieving the objectives as set out 
in this IDP and urge the people of Witzenberg 
to walk this exciting road with us towards 
improved livelihoods.



According to the Constitution of the Republic of 
South Africa, the local sphere of government is 
charged with the responsibility of implementing
developmental local government as well as 
cooperative governance. The mandate to relate 
its management, budgeting and planning 
functions to its objectives gives a clear indication 
of the intended purposes of municipal integrated 
development planning, namely:

Ensure sustainable provision of services
Promote social and economic development
Promote a safe and healthy environment
Give priority to the basic needs of 
communities
Encourage involvement of communities

The first piece of legislation drafted to reflect the 
responsibility of the local sphere of government 
to implement integrated development planning 
by means of the compilation of an IDP document, 
was the Local Government Transition Act (1993) 
as amended by the Local Government Transition 

Second Amendment Act (1996). In this legislation 
the IDP was presented as the main planning 
instrument that guides all planning and decision-
making process of the municipality.

The Local Government Transition Act was an 
interim piece of legislation applicable to the local 
sphere of government until the demarcation of 
municipalities was finalised, and the need then 
arose to enact legislation regulating integrated 
development planning on a more permanent 
basis.

In 2000 the Local Government: Municipal Systems 
Act 32 of 2000 (MSA) came into effect. Section 
25(1) of the Act stipulates that each municipal 
council must, after the start of its elected term, 
adopt a single, inclusive and strategic plan for the 
development of the municipality which:

Links, integrates and coordinates plans and 
takes into account proposals for the 
development of the municipality;
Aligns the resources and capacity of the 
municipality with the implementation of the 
plan;
Forms the policy framework and general basis 
on which the annual budget must be based; 
and
Is compatible with national and provincial 
development plans, and planning 
requirements binding on the municipality in 
terms of legislation.

The MSA is therefore the principal piece of 
legislation governing integrated development 
planning at municipal level. Municipalities are 
bound by it and must ensure its implementation. 
Other legislation and policy documents that
contain reference to integrated development 
planning are:

The Constitution of the Republic of South 
Africa Act 108 of 1996;
Reconstruction and Development 
Programme (RDP);
Growth, Employment and Redistribution 
Strategy (GEAR);
Tourism Act 72 of 1993;
Development Facilitation Act 67 of 1995;



National Water Act 36 of 1997;
Housing Act 107 of 1997;
White Paper on Local Government of 1998;
Local Government: Municipal Structures Act 
117 of 1998;
National Environmental Management Act 
107 of 1998;
National Land and Transportation Transition 
Act 22 of 2000;
Disaster Management Act 52 of 2002;
White Paper on National Civil Aviation Policy 
(2005); and
The Local Government: Municipal Finance 
Management Act 56 of 2003.

A further piece of legislation which has a 
tremendous impact on the IDP is the Municipal 
Finance Management Act (MFMA). Due to the 
coming into effect of this Act, the revision of the 
IDPs must be aligned with the stipulations and 
timeframes as set out in this Act.

Section 35 of the MSA states explicitly that an 
integrated development plan adopted by 
municipal council is the principal strategic 
planning instrument which:

Guides and informs all planning and 
development, and all decision making with 
regard to planning, management and 
development in the municipality;
Binds the municipality in the exercise of its 
executive authority, except to the extent of 

IDP and national or provincial legislation, in 
which case such legislation prevails; and
Binds all other persons to the extent that 
those parts of the IDP that impose duties or 
affect the rights of those persons have been 
passed as a by-law.

Developing the Integrated Development Plan

amended, the IDP Review/ Amended and Budget 
Process Plan were adopted by full Council on 22 
November 2021.

This IDP and Budget Process Plan inter alia seek to 
address the:

Identification of areas requiring additional 
attention in terms of legislative requirements, 
proper planning processes and sound 
financial management;
Inclusion of the most current Census and own 
statistical data;
Consideration and review of any other 
relevant and new information;
Addressing comments received from the 
various role-players;
Shortcomings and weaknesses identified 
through self-assessment;
Preparation and review of sector plans and its 
alignment with the IDP;
Preparation and review of the Performance 
Management System (PMS);
Update of the 5-year Financial Plan; and
Preparation and finalisation of the annual 
Budget in terms of the relevant legislation.

The situational analysis process started in March
2024

All further actions in accordance with legislative 
and regulatory requirements, such as the final 
approval of the IDP, and the Medium Term 
Revenue and Expenditure Framework for the 
ensuing three year financial cycles, SDBIPs, the 
submission of all the relevant documentation to 
the appropriate authorities and the making public 
of these final documents will be executed.

Public Participation Process

Section 29 of the Municipal Systems Act, No 32 of 
2000 states that 



29. (1) The process followed by a municipality to 
draft its integrated development plan, including 
its consideration and adoption of the draft plan, 
must 
(b) through appropriate mechanisms, processes 
and procedures established in terms of Chapter 4, 
allow for
(i) the local community to be consulted on its 
development needs and priorities;
(ii) the local community to participate in the 
drafting of the integrated development plan.

It provides an opportunity for all stakeholders 
with different needs and priorities to learn from 
each other and to negotiate and compromise 

around their viewpoints, leading to unification 
and consensus building. 

The municipality adopted the 2023 2024
Reviewed/Amended IDP and Budget Process Plan 
on 28 August 2022. Amongst others, it includes 
appropriate mechanisms, processes and 
procedures for consultation and participation of 
local communities, organs of state, and other 
role-players in the IDP drafting process.

The diagram on the following page outlines the 
steps in developing the Amended Integrated 
Development Plan 2023 2024.



Task and Outputs Development Plan Engagements with Council, Administration and 
communities
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Providing and maintaining affordable services
Promoting social and economic development
The effective and efficient use of available resources
Effective stakeholder and community participation

Driven by the aspirations of our community, we will respect and uphold the Constitution of the 
Republic of South Africa.
We commit ourselves to the Code of Conduct for Councillors and officials in terms of the Municipal 
Systems Act.
We commit ourselves to the principles of sound financial management.

Consultation Citizens should be consulted about service levels and quality when possible.
Service standards Citizens must be made aware of what to expect in terms of the level and quality 
of services.
Access Citizens should have equal access to the services to which they are entitled.
Courtesy Citizens should be treated with courtesy and consideration.
Information Citizens must receive full and accurate information about their services.
Openness and transparency 
operational budgets and management structures.
Redress Citizens are entitled to an apology, explanation and remedial action if they are promised a 
standard of service that is not delivered.
Value for money Public services should be provided economically and efficiently.



Vision Mission

WITZENBERG MUNICIPALITY: STRATEGIC MAP 2024/25

2

2,1

2,2

2,3

The Witzenberg Municipality is committed to improve 
the quality of life of its community by:

- Providing & maintaing affordable services
- Promoting Social & Economic Development

- The effective & efficient use of resources
- Effective stakeholder & community participation.

1

1,1

1,2

Essential Services

Sustainable provision & 
maintenance of basic 

infrastructure

Provide for the needs of 
informal settlements 

through improved 
services

Governance

Support Institutional 
Transformation & 

Development

Ensure financial 
viability.

4

4,1

4,2

Municipal KPA
Pre-determined 

Objectives

3 3,1Communal Services
Provide & maintain 
facilities that make 

citizens feel at home.

Socio-Economic 
Support Services

Support the poor & 
vulnerable through 

programmes & policy

Create an enabling 
environment to attract 
investment & support 

local economy.

To maintain and 
strengthen relations 
with international- & 
inter-governmental 

partners as well as the 
local community 

through the creation of 
participative structures.



Pro-poor policies (e.g. indigent; procurement)
Close cooperation at management level 
Good dialogue with business and agricultural 
sectors
Good water quality 
Effective international relations 
IGR structures and forums 
Budget control
Natural environment 
Location for certain opportunities 
Good governance and good IGR
Meeting constitutional obligations 
Visionary leadership 
Low vacancy rate in organisational structure 
Community engagements

Financial limitations 
Town management
Inadequate storm water systems in some areas 
Old asbestos water and sanitation networks 
Resealing and maintenance of roads 
Garden refuse Tulbagh, Wolseley and 
Law enforcement 
Ageing infrastructure 
Centralisation/town management 
High water losses
Lack of integration policies, silo operations 
Office space 
Slow turnaround time 
Vulnerable IT (integration )

Tourism potential
Active ward committees and related activities
Further international relations 
IGR and cooperation on transversal 
programmes
Wolwekloof Learning Academy 
EPWP for poverty reduction 
Close working relationship with big business to 
enhance economic development 
Performance management system to monitor 
organisational performance not fully in place
Pine forest 
Recycling and composting 
Renewable energy 
Reduce water losses/unaccounted to 
acceptable standards 
Available natural resources to stimulate 
economic growth
Development of GIS
Good communication and branding
Marketing (internal and external)
Expand international relationships
Upgrade infrastructure 
LED pilot projects 
Land audit 
Natural environment 
Revenue enhancement
Koekedouw Dam 
Rural wards funding possibilities 
Improvement of client services 
Real law enforcement 

Seasonal agriculture-based labour shrinks revenue 
base
Political volatility (fragile coalitions)
High level unemployment/economically inactive 
people
Increasing TB and HIV/Aids prevalence
Vandalism, theft of municipal assets and property 
Legacy of decrepit infrastructure and insufficient 
infrastructure replacement programme
Uncontrolled habitation in informal settlements 
Insufficient revenue base/lack of economic growth 
Equitable funding formula
Insufficient land for graveyards
Substance abuse can become a threat
Farm eviction 
Tulbagh roads 
Service delivery in informal settlements
Social ills HIV and TB, crime, substance abuse
Unemployment 
Migration / influx control
Land availability 
Financial sustainability 
Cost of services
Sustainability of low-cost housing 
Grant dependency
Animal management 
NERSA legislation non-compliance / compliance 
ESKOM / load shedding incapacity to increase for 
demand from municipality 





1. Create Jobs
2. Expand Infrastructure
3. Transform Urban and Rural Spaces
4. Education and Training
5. Provide Quality Healthcare
6. Build a Capable State
7. Fight Corruption Transformation and Unity





SO : 2 Managing a sustainable bulk 
services strategy and transport system 
which foster social and economic 
opportunities.

1.2 Create an enabling environment 
to attract investment and
support local economy.

SO : 2 Managing a sustainable bulk 
services strategy and transport system that 
foster social and economic opportunities.

4.2 Create an enabling environment 
to attract investment and support 
local economy. 



SO 1: To create an environment and forge 
partnerships that ensure the health, safety, 
social and economic development of all 
communities including the empowerment 
of the poor in the Cape Winelands District 
through economic, environmental and 
social infrastructure investment.

1.1 Sustainable provision and
maintenance of basic 
infrastructure

1.2 Provide for the needs of informal 
settlements through improved 
services.





0

8495177170

Sex

Male Female



1

1 Demographic information to be updated or 
confirmed following dispute resolution with StatsSA 
Data released. 





Children: 0 
14 Years

22.0%

Working Age: 
15 65 Years

72.8%

Aged: 65 +
5.0% Age cohort



Learner enrolment Learner-teacher ratio

Year 2020 2023

Average 
learner-
teacher 

ratio 
(2020)

Average 
learner-

teacher ratio 
(2023)

Witzenberg 18 705 19 282 27.8 27.8
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In 2023, the Witzenberg municipal area 
demonstrated resilience, recording the highest 
labor force participation rate at 91.2 per cent. 
Moreover, the labor force absorption rate 
experienced a notable increase from 87.4 per cent 
to 91.2 per cent in 2023.

In Witzenberg, FTE jobs are concentrated in the 
agriculture sector. There are over 14 000 jobs in the 
growing of pome fruits and stone fruits, 9 632 jobs in 
mixed farming, and 3 875 FTE jobs in the processing 
and preserving of fruits and vegetables. Other key 
agricultural activities include the growing of other 
tree and bush fruits and nuts (1 834 jobs) and the 
growing of vegetables, melons, roots, and tubers (1 

702 jobs). Public administration also plays a 
significant role in employment, with 1 125 jobs in
local government and 378 jobs in national 
government.

Conversely, job losses were prominent in the 
growing of pome fruits and stone fruits (-709 jobs), 
the growing of other tree and bush fruits and nuts (-
160 jobs), and retail sales (-86 jobs). Farmers have 
faced several challenges in recent years, including 
load shedding, which impacts irrigation systems 
and cold rooms, port congestion delaying time-
sensitive crops, and climate change, which has 
brought anomalies such as irregular rainfall, hail, 
and fires..
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Represent their department at 
Municipal Joint Operation Centre at
Witzenberg Fire, Rescue and 
Disaster Management Center. 
Determine nature and location of 
critical services affected.
Determine impact of incident on 
municipal service delivery areas.
Identify energy priorities.

Identify resources needed to 
stabilize the situation.
Mobilize municipal structures and 
assets.
Implement action plans for crucial 
services.
Communication with key clients.
Implementation of business 
continuity plans.
Escalation of issues beyond 
planned capability to Municipal 
Joint Operation Centre.



Tulbagh Ceres Administrative

Toyota Hino Light pumper 
(6000Lt Water)

Isuzu Light pumper (3000Lt Water) Nissan x Trail 

Nissan Hard body (Hazmat, 
Rescue )

New Iveco Heavy pumper (6000Lt Water)



Nissan Patrol Bakkie unit (500Lt Water)

Tulbagh Ceres Day Shift

Firemen X 2 Firemen X 1 Chief Fire Officer X1

Cadet Firemen X 1 Cadet Firemen X 2 Station Officer X 1



2. Secondary





Positioning the DDM

National
Development Plan

MTSF 2020 20204
Programme ofAction
Annual Performance

Plans

National Spatial
Development
Framework

District Development
Model

National
Urban Regions

Integrated
Development
Plans

National
Transformation

Corridors

Central
Innovation Belt

National
resource risk

area

Spatial
Development
Framework

Arid Innovation
Zone

PGDS

Transversal sector
strategies

DPWI SANRAL DHS TREASURY DALRRD COGTA TOURISM DTIDEA

Provincial strategies

National Sector plans

PSDF Education Health Economic
development

Inter-Ministerial
Committees

Provincial
IGR

structures

Municipal
IDP and
SDF

reviews

Challenges, Synthesizes, aligns, infuses, and
Brings different priorities together in a single
Strategic Framework
Jointly crafted and agreed outcomes, targets
and commitments

District Municipality
Metro and Local Municipality

















- Water Services
- Sanitation Services
- Roads and Storm water
- Transport Management
- Electrical Services
- Street lighting
- Solid waste management and collection

- Human Resources
- Administration
- Information Technology
- Marketing and Communication
- Internal Audit and Risk Management
- Performance Management
- Traffic and law enforcement
- Building Control
- Town Planning
- Financial administration
- Income
- Supply Chain Management
- Integrated Development Planning
- Legal and property management
- Council

- Environmental Management
- Open Spaces
- Air and noise pollution
- Trading regulations
- Amusement facilities
- Cemeteries



- Fencing
- Amenities
- Sport facilities
- Parks and Recreation

- Social Development
- Local Economic Development
- Indigent support
- Housing 
- Job creation











The Ceres electrical network receives its bulk 
electricity from Eskom via two 11kV bulk 

Station (northwest of the urban area) and 
Bon Chretien (northeast of the urban area) 
substation, current NMD is 36,5 MVA.

The Tulbagh electrical network receives its 
bulk electricity from Eskom via one 11kV bulk 

substation, current NMD has been increased 
from 4,5 MVA to 6,5MVA.

The Wolseley electrical network receives its 
bulk from Eskom via a single 11kV bulk 

y 
substation, current NMD is 5,2 MVA.

NMD of 36.5 MVA
Highest registered 
maximum demand is 
37.8MVA (Feb 24)

NMD of 6.5 MVA NMD of 5.2 MVA

Vredebes development (2850 
RDP house units) 5.2MVA
Bella Frutta 1MVA
Golfing estate development 
(slow growth) 0.5MVA
Erf 9602 Ceres Mall 1MVA

Informal settlement 
growth 1MVA

Pine Valley 2H (120 
Houses) 0.5MVA

Belmont development 0.5MVA
Kleinbegin (220 RDP housing 
units) 0.5MVA
Mazoe ( 270 RDP housing 
units) 0.8MVA

Natural growth short 
term 0.5MVA
Digby (315 housing 
units) 1MVA
Waverenskroon (1350 
housing unit / 
commercial 16 970m / 
Institutional 20 775 m / 
recreation 24 400m)
1.5MVA

Natural growth short 
term 0.5MVA
VV4 1MVA(phased)
Goedgevonden (269 
units security/frail 
care) 1MVA





Investigate usage of regional landfill sites. 
The development of a regional landfill site at 
Worcester is currently in process with the 
purpose to accommodate the municipalities 
of Witzenberg, Breede Valley (Worcester) and 

Langeberg (Robertson, Ashton, Montagu). 
The operation of a regional site should see a 
decrease in operating costs, but transport 
costs should determine if such a shift would 
be viable













The Witzenberg area has been experiencing 
urban development growth in the recent years. 
It is essential that all development planning be 
guided by a predetermined Stormwater Plan. 

The Vision for Witzenberg LM Stormwater Plan 

for the Witzenberg Municipality where all 
stormwater data can be viewed, queried, 
stored, added, maintained and expanded. 

The Stormwater Master Plans must identify 
upgrades to the existing stormwater system and 
propose new infrastructure in order to meet 
current and future infrastructure needs to 
accommodate growth. It must include
a funding model and a programme for the 
implementation of all the projects identified 
and prioritized. It must evaluate the long-term 
viability of existing infrastructure to cope with 

The Witzenberg LED Strategy (2004) stated that 
flooding of stormwater pipes is common in 
winter as these pipes are not inspected for 
blockages in the summer as required. The Draft 

Reviewed IDP 2019-2020 indicated that some 
areas within the Witzenberg Municipality have 
inadequate stormwater systems.

The existing stormwater infrastructure within 
Witzenberg is made up of 68.6 km of 
reticulation and 35.6 km of open channel.

The condition of the stormwater infrastructure 
was assessed based on blockage and structural 
integrity. 92% were found to be less than 25% 
blocked, 3% were found be partially blocked, 
and 5% were full of material (litter or debris). 
46% of the structures were in a good condition, 
39% were found to be in fair condition, and 15% 
were found to be in poor (damaged or broken) 
condition.

For the study area 28% of the Witzenberg 
PCSWMM model (existing minor system) 
require new stormwater infrastructure 
(upgrades, replacements and additional 
stormwater systems).

Pipe replacement and new minor systems for 
resolving the problem areas are proposed in 



this report, together with preliminary cost 
estimates. Costs have been calculated for each 
conduit that requires upgrading or new 
infrastructure to increase the capacity of the 
existing stormwater network.

The total cost estimate for the installation and 
upgrading of the local minor stormwater 
network to either the 1:2 year and 1:5 year 
return period standard amounts to R180.8 
million, excluding long-term upgrade proposals, 
and R190.2 million including long-term upgrade 
proposals.

The hydrological analyses have indicated that 
the future developments requires the inclusion 
of detention facilities in the modelling in order 
to reduce the estimated post-development 
flood peaks to the predevelopment flood peaks.

Where practically possible, developments 
should be required to accommodate the 
difference between the pre and post-
development run-offs up to the 1:50 year flood, 
on the development. This will reduce major and 

minor stormwater run-off and improve water 
quality.

The detention ponds modelled and proposed to 
be implemented to reduce the future peak 
floods within Witzenberg Municipal area. The 
high level cost estimate to construct these 
detention ponds amounts to R159.9 million. 
The bulk stormwater infrastructure required to 
connect the future developments to existing 
watercourses or the existing stormwater 
network amounts to R19.7 million. The 
proposed bulk stormwater
The main concern is that developments within 
Ceres and Wolseley are within the 1:50 
Koekedow Flood lines.

Stormwater damage, with stormwater pipes of 
a major discharge outlet, was washed away as a 
result of abnormal rainfall experienced in June 
2024. Relieve funds of R3.1m was made 
available by the National Disaster Management 
Centre for the repair work.





Informal household with communal services

Informal area Households Water points Toilets

, Ceres 1147 25 14

Tulbagh 2926 107
165(including 
chemical 
toilets)

Pine Valley, Wolseley 3403 9

43 in total

Only 15 in 
working 
condition









Reduce road accident fatalities within the 
region and increase service delivery to all the 
towns within Witzenberg.
Develop road safety initiatives and 
programmes aimed at educational institutions 
from primary to tertiary level.
Ensure increased legal compliance to through 
enforcement of municipal by-laws and traffic 
regulations. 
Implement the Violence Prevention through 
Urban Upgrading (VPUU) programme
Develop strategies to reduce road fatalities 
within Witzenberg 



Municipalities had to establish a 
Municipal Planning Tribunal (MPT) in 
order to determine land use and 
development applications. Witzenberg 
Council appointed the MPT members on 
26 November 2015, consisting of 5 
members; 3 internal and 2 external.







Title II IL IR Pt
Major unplanned not disaster related interruptions to service deliver 5.0 5.0 25.0 1
Inadequate supply for electricity to meet existing and future 
demands

5.0 4.0 20.0 2

Un-recoverability of outstanding receivables 5.0 4.0 20.0 2
Uneconomical utilization of assets (Klipriver Park) 4.0 5.0 20.0 3
Poor growth in revenue base 4.0 5.0 20.0 3
Non-compliance to rehabilitate closed landfill site 4.0 5.0 20.0 3
Deteriorating electrical infrastructure 4.0 5.0 20.0 3
Deteriorating water and sanitation pipe infrastructure 4.0 5.0 20.0 3
Solid waste management ineffective 4.0 5.0 20.0 3
Inability to implement provincial approved budgeted housing projects 4.0 5.0 20.0 3
Increase in unaccounted water and electricity losses 4.0 5.0 20.0 3
Inability to create a safe environment for communities 4.0 5.0 20.0 3
Escalation in vulnerable households 4.0 5.0 20.0 3
Deteriorating road infrastructure 4.0 5.0 20.0 3
Community is dissatisfied with slow progress towards services 
delivery

4.0 5.0 20.0 3

Growth in informal settlements 4.0 5.0 20.0 3



Coordination and regulation of local 
authority fire services, designated fire 
authorities and volunteer fire associations;
Development of specialised fire services 
capacity to deal with specialised fire risks 
prevalent in the area such as veld fires, 
chemical incidents, informal settlement 
fires, etc.;
Facilitation and coordination of the 
training and development of practitioners;
Development and facilitation of the 
implementation of standardised municipal 
By-laws;
Coordinate planning for the provision of 
fire safety and prevention;

Development, support and 
implementation of community-based fire 
safety and Prevention programs;
Preventing the outbreak and or spread of a 
fire; 
The provision of information, publicity, 
training, education and encouragement in 
respect of the steps to be taken to prevent 
fires and death or injury by fire;
Conduct regular and random fire safety 
inspections;
Provide advice on the means of escape 
from buildings and other property in case 
of fire;
Fighting and extinguishing a fire; by making 
arrangements amongst others for having 
sufficient staff, equipment and vehicles at 
its disposal to deal with the fire risks in its 
area of jurisdiction;
Provide for call taking and dispatching 
facilities to deal with incoming calls to 
report emergencies and summoning 
personnel and resources amongst others;
Control and stabilisation of dangerous 
goods incidents;
Protection of life and or property against 
fire or other related danger;
Rescue of life and or property from fire or 
another form of entrapment;
Rendering of an emergency medical care.
Participation in special events planning;
Provision of fire resilience training to fire 
practitioners and civil society at large;
Conducting fire risk assessments;
Provision of training and to fire services 
practitioners;



Establish a functional Disaster 
Management Centre.
Appoint of a Head of Centre and suitably 
qualified persons.
Responsible for the implementation and 
maintenance of an all-hazard, full-
spectrum comprehensive disaster 
management programme, ensuring:

Prevention
Mitigation
Preparedness
Response.

Rehabilitation and reconstruction
Monitor progress with post-disaster 
recovery & rehabilitation.
Serve as repository of and conduit for, 
disaster information.
Be the advisory and consultative body on 
disaster issues.
Make recommendations regarding DM 
funding.
Make recommendations on legislation 
affecting DM.
Promote the recruitment, training and 
participation of volunteers in DM.
Promote disaster management capacity 
building, training and education 
throughout the republic, including in 
schools.
Promote research into all aspects of 
disaster management.
Liaise and coordinate its activities with 
other relevant DM Centres.

The objective is to ensure that Witzenberg 
Municipality is financially viable over the short 
term and sustainable over the long term, while 
tariff increases are kept as low as possible to 
ensure that tariffs are affordable to the community 
at large and competitive to ensure that new 
businesses and/or industries are attracted.

The development of plots and building of RDP 
houses are challenges to the financial viability and 
sustainability of Witzenberg Municipality as most 
of the beneficiaries will qualify for indigent support 
and will not contribute financially to the 

municipality, but will be entitled to municipal 
services. The current workforce also needs to be 
extended to ensure service delivery to the new 
houses.

The maximum electricity demand of the 
Witzenberg Municipality reached the maximum 
supply by Eskom. Increased demand can only be 
supplied by Eskom in 2030. The lack of available 
electricity supply has a negative effect on 
economic growth, which also has an effect on the 
creation of work opportunities and the financial 
viability and sustainability of the municipality.



The collection rate of the municipality has 
decreased from 94% to 88%. This was primarily 
due to credit control measures not being 
implemented as a form of Covid-19 relief to the 

community. It is expected that the collection rate 
will increase again as we have started to 
implement credit control measures and have thus 
estimated that the budgeted collection rate for the 
new financial year will reach 91%.

The revenue must be increased to ensure that 
Witzenberg Municipality can meet all its 
financial obligations and to improve service 
delivery. A policy providing for rebates on 
municipal services is available to new 
businesses/industries or extension of existing 
businesses/industries where new jobs are 
created.

New businesses and/or industries will not only 
increase the revenue base of the municipality 
but will also assist in reducing unemployment 
one of the largest challenges for Witzenberg 
Municipality.

modelled on a combination of past trends, 
forecasted economic and fiscal conditions. The 
revenue sources are monitored and determined 
to ensure sustainable medium-term to long-
term cash flows.

Consumers are billed once a month for services 
rendered. In addition to the current practice of 
printing and mailing, technology will be utilised 
to implement an e-billing solution (Citizen 
Mobile Portal), using e-mail technology to make 
invoices more accessible and to encourage 
online transacting for citizens with internet 
access. Witzenberg will implement a Geospatial 
Information System to display billing information 
on maps to determine whether all users receive 
accounts and to easily view outstanding 
discrepancies.
The biggest problems exist in the towns of 

-die-Berg. 
The main reason being that effective debt 

be implemented as Op-die-Berg and Prince 
kom and in 

addressed due to safety issues of personnel.

The financial goal was to pay off the external long-
term loans and to finance new infra-structure. The 
bulk of the loans were redeemed and the future 
interest and redemption burden has been reduced 
significantly. The salary budget was kept below 

30% of total expenditure. Controls are in place to 
mitigate the possibility of unauthorised, irregular 
and fruitless and wasteful expenditure being 
incurred.

Witzenberg Municipality is a large procurer of 
goods and services and as such it has enormous 

buying power to support economic growth 
through procurement. The supply chain unit will be 



revising their policies and procedures to ensure 
that goods and services are first secured locally. 
Unfortunately current legislation does not provide 
for any preference for local suppliers. The 

municipality will ensure that local SMMEs and local 
businesses are adequately empowered to provide 
these goods and services.

Promoting and maintaining high standards of 
professional ethics.
Providing service impartially, fairly, equitably 
and without bias.

Utilising resources efficiently and effectively.
Responding to people's needs; citizens are 
encouraged to participate in policy making.
Rendering accountable, transparent, and 
development-oriented public administration.



To integrate communication.
To offer service that communicates 
commitment, loyalty and interest.
To generate content that engages the public 
with openness and positivity.
To become proactive with communication 
instead of reactive.

To make ease of access to communication and 
relaying information easier for the public.
To effectively engage with international 
stakeholders and clients.
To perform oversight and development of 
tourism expenditure and activities to promote 
the various towns within the municipality.
To manage operations for contact centre 
query management and emergency services 
relay.
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dissemination of information

collection building of local, indigenous and 
international material
provision of reference services
creating awareness campaigns through 
exhibitions
preserving and maintaining assets
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OBJECTIVE ACTION (HOW)

Maintain urban forest 
according to accepted 
best practice -
including skill and 
competency 
development of staff 
and service providers

Revise the Tree Work Procedures 
(TWP)

Workshop TWP to ensure skilled 
and trained staff and to minimize 
tree loss through comprehensive 
maintenance of trees

Revise / develop specifications for 
external contractors (minimum 
technical requirements and 
service standards)

Enforce Tree Work Procedures

Collect and use data 
to measure and 
monitor the urban 
forest

Tree Inventory through GIS 
mapping that contains data for 
each tree

Procure and process Infrared 
Imagery to establish a baseline for 
urban forest canopy cover and to 
define canopy targets for future

Tree Planting Register maintained

OBJECTIVE ACTION (HOW)

Committed funding 
and resources for tree 
related programs and 
activities 

Assess existing resources and identify 
gaps e.g.

Equipment / tools: mobile tankers, 
fixed tanks, pumps

Identify key technical positions 
and motivate for appropriately 
skilled and trained staff 

Funding for special projects

Ensure sufficient operating 
funding is available for tree 
maintenance

OBJECTIVE ACTION (HOW)

Source Urban Forest 
training and 
education 
opportunities 

Identify specialized training 
needs and facilitate training

Experiential 
opportunities 

Engage with groups to 
establish partnerships to 
transfer special skills and 
knowledge 

Utilize Nursery as training 
facility e.g. Bonsai training

Encourage 
participation in the 
planting, 
establishment and 
maintenance of trees

Community Gardens

Participate in Friends Group 
initiatives where feasible

Participate in 
national, international 
awareness 
campaigns related to 
trees

Arbor Month

Arbor City 

Increase knowledge 
and engagement 
(residents, 
community groups, 
private sector, public 
agencies)

Establish External and 
Internal Reference Group/ 
Tree Committee 

Press and media releases

Tree-Talk internal publication





HIV Programmes

Skills development, including personal 
assessment, development plans and career 
pathing, entrepreneurial skills, income 
opportunity skills, technical training and 
computer skills development.



Youth programmes with the focus on building 
physically, emotionally and spiritually healthy 
citizens who can contribute meaningfully to the 
community in a socio-economic context by 
means of nation-building programmes
Facilitate the formation of Youth forums in all 5 
towns, in order to mobolise youth to 
engage&plan with the Municipality in regards 
to youth programmes for targeted, sustainable 
impact
Establishing partnerships with private, public 
and government sector to strengthen youth 
initiatives for bigger, collaborative impact 
Identifying youth recreational infrastructure 
needs and funding opportunities for 
implementation
Capacity building in the fields of organisational 
development, leadership skills training, moral 
regeneration and train-the-trainer initiatives.
Greater awareness of youth at risk, teenage 
pregnancy, HIV/Aids, substance abuse, the risks 
of gang involvement, etc.
Getting youth involved in public participation 
processes 
Creating platforms for youth to engage around 
topical issues that affect them, so that they can 
take ownership and advocate for change, 
where necessary.
Putting practical monitoring and evaluation 
mechanisms in place to ensure that 
programmes and interventions are relevant and 
that those doing youth work are held 
accountable.
Innovative IT development solutions to 
facilitate access.
Creating linkages between corporate entities 
and assessed youth with a view to possible 
permanent employment.
Creating platforms and opportunities for the
youth to grow in various art forms such as 
dancing, drama and craft skills 
Linking the youth with skills training 
opportunities such artisan related training

Conducting youth dialoque with vulnerable 
youth about social challenges and inspiring 
them 
Creating opportunities for youth to showcase 
their arts and crafts talents



above adversity
Training to create greater awareness of 
domestic and gender-based violence
Fatherhood training programmes, which entail 
the training and education of young men and 
fathers to improve gender relations and to 
facilitate prevention and early intervention in 
respect of domestic and gender-based violence

Discussions regarding facilitating of 
establishment of safe house
Awareness programme on domestic and 
gender-based violence during the 16 Days of 
Activism campaign

Awareness and prevention of child abuse 
and child neglect. 
Fire, water and road safety awareness 
campaigns in collaboration with the 
relevant stakeholders.
Support and assistance to other 
departments/stakeholders working with 
children.
Assistance with addressing the problem 
of children under 16 who are roaming 
around in towns under supervised 
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Marketing the area, events and activities.
Creating opportunities for transformation, 
niching, diversification and support of new 
stakeholders.
Ensuring that tourism development remains 
on trend.
Promotion and development of Accessible 
Tourism.
To enlist new members and plan for the 
growth of both operations and market.

Promotion of our towns as travel destinations 
and as film and photoshoot locations (with 
attractive scenes in farm and desert areas, 
mountains, snow, and skylines.)
Promotion and protection of the local towns, 
events and the municipal brand.



Promotion of conservation and Green 
Tourism. Provision of statistical research and 
data outputs.
Promotion of Agri-Tourism.
The growth and expansion of tourism.

Building bridges between the municipality & 
the business community.
Ensure that the town is clean & safe
Accomplish economic growth, create 
opportunities for entrepreneurs 
To consult with the municipality regarding 
service delivery.



small-business development through support 
initiatives stimulating local economic activity 
and possible job creation
the creation of potential opportunity streams 
through mixed-use activities
encouraging and enhancing entrepreneur-
ship across various key sectors.

Measuring of performance on Strategic Objectives 
is measured through the Service Delivery and
Budget Implementation Plan as included in 
Chapter 7. The results are published in the Annual 
Report. 
Departmental indicators are included in the 
Departmental SDBIP with monthly internal 
reporting to managers







Directors Community Services vacant



The National Treasury projects real economic 
growth of 0.6 per cent in 2023. GDP growth is 
projected to average 1.6 per cent from 2024 to 
2026 as the frequence of power cuts declines, 
lower inflation supports household
consumption, and employment and credit 
extensions recover gradually.

The current economic challenges in the 
country place pressure on the ability of 
consumers to settle municipal accounts,
therefore, municipal own revenue generation 
gets affected. The main risks to the economic 
outlook are weaker-than-expected growth, 
continued deterioration in the public finances 
and a failure to implement structural reforms. 
Electricity remains a binding constraint on 
economic recovery, with power interruptions 
expected to continue into 2024.

Population statistics suggest that the 
municipality has experienced a steep increase 
in population during the past 10 years.
The expansion of Informal settlements within 
the municipal area supports this argument and 
this places pressure on the municipality to 
provide basic services within these areas. The 
municipality is in the process of lodging a 

dispute to Statistics South Africa as it is of the 
opinion that the population figure is higher 
than the numbers published by Statistics South 
Africa.

notional maximum demand 
(NMD) ceiling has also been reached and this is 
hampering its ability to attract investments to 
the municipal area. Continued talks are 
underway with Eskom to increase Witzenberg 

The aging electricity infrastructure has 
necessitated the municipality to budget for a 
substantial investment in the replacement of 
key components to ensure that standard of 
electricity service is maintained and that the 
local economy remains active.

The municipality followed a conservative 
approach for projecting revenue by keeping 
increases in tariffs to affordable levels. 

The probability of a recession stands at 68% in 
February 2023, up from odds of 45% in January
2023, according to various news agencies, 
based on economist polls conducted in 
February 2023.

Framework for and strategic direction of 
the budget provided by the MAYCO
Long-term Financial Plan presentations to 
Council.

increases to the National Energy Regulator 
of South Africa (NERSA).



Higher increases to selected cost elements 
subjected to higher-than-average inflationary 
pressure, such as employee related costs and 
fuel cost
The assumption of a 95% capital expenditure 
implementation rate;

Credible collection rates based on 
collection achievements to date, and also 
incorporating anticipated improvements in 
selected revenue items; 
National and provincial allocations as per 
the 2024 Division of Revenue Act (DORA); 
and

MTREF allocations 
circular to municipalities.

The sluggish growth experienced in the South 
African economy is aggravated by the 
constraints in electricity supply, the increase in 

living cost, the increase in transportation cost 
and an increase in delivering basic services.  The 
municipality is not immune to global 

Conditional grant funding targets delivery of 
national 
priorities. It is imperative that Witzenberg 
Municipality understands and complies with 
the conditions stipulated in the Division of 
Revenue Act (DoRA) in order to access this 
funding. The equitable share constitutes 
unconditional funding, and is designed to fund 
the provision of free basic services to 
disadvantaged communities.

The municipality has recently challenged   the 
population figure published by STATSSA      as it 
is of the opinion that the said figure is 
substantially higher. The population figure has 

share allocation   which is used to provide free 
basic services to the most vulnerable portion of 
the population.

The MFMA Budget Circular for 2022/2023 indicates the following inflation forecasts:

2024/2025 4.9%
2025/2026 4,6%
2026/2027 4,6%



Changes in interest rates will not affect the 
budget over the medium term as the 
interest rates on most of the existing loans 

are fixed. The interest and redemption 
expenses will decrease as loans are being 
redeemed.

The collection rate for revenue service will 
be under more pressure due to the weak 
economic outlook. Prepaid water meters 

will be installed to reduce the provision for 
impairment of water debtors.

The increase in employee-related costs is 
expected to be more than the inflation 
forecast. A 2,5% notch increase will increase 
the employee-related costs even further. The 
job descriptions of all employees are in the 

process of being re-evaluated the outcome 
of the evaluations is still unknown, but it is 
expected that the salaries of some employees 
will increase.

Higher-than-inflation repairs and 
maintenance provision is made in the budget 
to attain nationally benchmarked levels, 

thereby ensuring and enhancing the 
preservation of Witzenberg Municipality 
assets.

Depreciation charges will increase on an 
annual basis due to new assets being added 

to the asset register through the capital 
budget.

The revenue base is not growing enough to 
support the rising cost of service delivery. 
Most of the economic development in 
Witzenberg occurs in the rural areas where 
the municipality is not the service provider. 

The Skoonvlei area is being developed as an 
industrial area with assistance from Rural 
Development to attract industries to the 
town areas and to create job opportunities.

Witzenberg Municipality strives to keep 
tariff increases below inflation. The three-
year indicative tariffs are determined for 

major services to illustrate the financial 
effect of medium-term operational and 
investment plans.



Property rates revenue is used to finance 
municipal functions other than economic and 
trade services. Property rates revenue is 
subsidised by the surpluses from economic 
and trade services. Property rates tariffs are 
therefore increased with more than the 
inflation forecasts. A new valuation roll was

implemented from 1 July 2023. The 
limitations on property rates tariffs of 
Agricultural Property, Public Service 
Infrastructure and Public Benefit 
Organisation Property has a negative effect 
on the possible rates revenue.



Allocations and grants to Witzenberg 
Municipality are included in the DoRA. 

The equitable share allocation is utilised to fund 
the provision of free basic services to indigent 
households. 

The Municipal Infrastructure Grant is mainly 
allocated to the provision of bulk service 
infrastructure to new low cost housing projects. 

The Regional Bulk Infrastructure Grant is 
earmarked for Bulk Water Storage for the 
Tulbagh area.

The following table summarizes the major parameters applied to the operating budget:



1. Essential 
Services

2. Governance

3. Communal 
Services

4. Socio-Economic 
Support Services

CAPITAL BUDGET AS PER KEY 
PERFORMANCE AREA
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Department Description
Funding 
Source

Ward
Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Electricity Administration MV Substation Equipment CRR All 500 000 1 630 000 1 400 000 1 400 000 1 400 000

Electricity Administration Upgrade on electrical network renewable energy CRR All 1 000 000 1 000 000

Electricity Administration Upgrade of LV Network Cables CRR All 500 000 500 000 400 000 400 000 400 000

Electricity Administration MV Network Equipment CRR All 500 000 1 000 000 1 000 000 1 000 000 1 000 000

Electricity Administration Upgrade of MV Cables CRR All 500 000 1 500 000 1 400 000 1 400 000 1 400 000

Electricity Administration Tools & Equipment CRR All 150 000 250 000 200 000 200 000 200 000

Electricity Administration Electrical Network Refurbishment CRR All 500 000 1 000 000 1 000 000

Roads Network streets CRR All 5 000 000 4 000 000 5 000 000 5 000 000 5 000 000

Roads Tools & Equipment CRR All 50 000 150 000 150 000

Roads Wolseley rehabilitation roads MIG 2,7 9 457 280 6 188 325

Sewerage Aerator replacement programme CRR All 500 000 500 000 500 000

Sewerage Refurbishment WWTW CRR All 750 000 750 000 750 000

Sewerage Sewer Pumps-replacement CRR All 250 000 250 000 250 000

Sewerage Sewer Network Replacement CRR All 750 000 1 000 000 750 000 750 000

Sewerage Security upgrades CRR All 600 000 600 000 600 000

Sewerage Plant & Equipment CRR All 150 000

Sewerage Upgrade WWTW Wolseley WSIG 2,7 13 043 478

Sewerage Upgrade WWTW Wolseley (Own Contribution) CRR 7 4 000 000 2 000 000

Sewerage Upgrade Shandstr sewer, Tulbagh CRR 7,11 3 000 000

Department Description
Funding 
Source

Ward
Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Solid Waste Disposal Bulk waste container bins CRR 3,5 100 000 100 000 100 000

Solid Waste Removal Drop-offs Transfer stations CRR All 100 000 2 000 000 4 000 000

Storm Water Network - Storm Water Upgrading CRR All 450 000 500 000 500 000

Water Distribution Infrastructure Management System CRR All 200 000 200 000 200 000

Water Distribution Plant & Equipment CRR All 50 000 50 000 50 000

Water Distribution Security upgrades CRR All 500 000 500 000 200 000 500 000 500 000

Water Distribution Network- Water Pipes & Valve Replacement CRR All 750 000 1 000 000 1 000 000 1 500 000 1 500 000

Water Distribution Tulbagh Reservoir MIG 7,11 7 052 214

Water Distribution Tierhokskloof bulk pipeline MIG 2,7 18 762 992

Water Distribution Tierhokskloof bulk pipeline (own contribution) CRR 2,7 2 502 386

Water Distribution Nduli: Upgrade & replace water pipe line along R46 MIG 5 2 587 964 860 831

Water Distribution Nduli: Upgrade & replace water pipe line along R47 CRR 5 252 174 1 000 000

Department Description
Funding 
Source

Ward
Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Electricity Administration Electrical Network Housing Project INEP All 573 913 518 261

Roads Nduli 188 Serviced sites IHHSDG 1,12 1 332 174 1 779 783 307 174

Sewerage Nduli 188 Serviced sites IHHSDG 1,12 1 779 783 307 174

Sewerage Tulbagh bulk sewer lowcost housing MIG 7,11 372 379 18 975 832

Storm Water Nduli 188 Serviced sites IHHSDG 1,12 1 779 783 307 174

Water Distribution Nduli 188 Serviced sites IHHSDG 1,12 1 779 783 307 174



Directorate Department Description
Funding 
Source

Ward
Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Corporate Administrative & Corporate SupportCouncil chambers Furniture & Equipment CRR All 500 000

Corporate Dir Comm Office Equipment CRR All 30 000 30 000 30 000 30 000 30 000

Corporate Dir Corp Office Equipment CRR All 30 000 30 000 30 000 30 000 30 000

Corporate Dir Fin Office Equipment CRR All 30 000 30 000 30 000 30 000 30 000

Corporate Dir Tech Office Equipment (Director) CRR All 30 000 30 000 30 000 30 000 30 000

Technical Fleet Management Vehicle Replacement Program CRR All 1 000 000 1 000 000 2 000 000 2 000 000 3 000 000

Technical Fleet Management Vehicle Replacement Program Belgium All 300 000

Technical Fleet Management Tools & Equipment CRR All 50 000 50 000 50 000 80 000

Technical Fleet Management Workshop Building Upgrade CRR 3 300 000 300 000

Corporate Human Resources Electronic overtime system CRR All 80 000

Corporate Information Technology IT Equipment CRR All 350 000 300 000 300 000 350 000 350 000

Municipal ManagerMunicipal Manager Office Equipment CRR All 30 000 30 000 30 000 30 000 30 000

Municipal ManagerMunicipal Manager PMU IT Equipment MIG All 66 435

Technical Town Planning & Building ControlFiling Cabinets CRR All 200 000

Technical Town Planning & Building ControlBuilding Regulations Upgrades CRR All 100 000

Directorate Department Description
Funding 
Source

Ward
Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Finance Finance Furniture & equipment CRR All 200 000

Corporate Communication Access Control - Furniture and Equipment CRR All 100 000 100 000 250 000

Corporate Communication Signage & Billboards CRR All 200 000 200 000

Corporate Communication Camera equipment CRR All 30 000 35 000

Department Description
Funding 
Source

Ward
Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Cemeteries Expanding of Cemetery CRR All 100 000 200 000

Community Halls & Facilities Townhalls Equipment CRR All 50 000 150 000

Community Parks Chainsaws CRR All 50 000 120 000 120 000 100 000

Community Parks Brushcutters CRR All 50 000 100 000 100 000 80 000

Community Parks Irrigation equipment for parks CRR All 200 000 100 000 100 000

Community Parks Landscaping of parks CRR All 200 000 100 000 100 000

Community Parks Plant & Equipment Parks & Recreation CRR All 300 000 200 000 50 000 50 000

Community Parks Tools & equipment CRR All 100 000

Electricity Streetlights Upgrade of Streetlights CRR All 50 000 210 000 100 000 150 000 150 000

Electricity Streetlights Upgrading streetlights & lighting EEDSM All 3 043 478 3 478 261

Environment Air Quality Equipment CRR All 150 000

Fire Fighting & Protection Capex Fire Fighting Equipment CRR All 350 000 150 000 150 000 150 000

Fire Fighting & Protection Rescue equipment Prov Grant All 350 000

Libraries Library Nduli CRR 1,12 1 000 000

Roads Rehabilitation Loverslane Bridge, Ceres CRR 3,5 3 500 000

Roads NMT Sidewalks Ceres CRR 3,5 50 000

Roads NMT Sidewalks Ceres District 3,5 434 783

Roads Traffic Calming CRR All 200 000 50 000 150 000 150 000

Roads Tulbagh Taxi Rank (Ph1) CRR 7,11 100 000



Department Description
Funding 
Source

Ward
Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Sport Grounds & Stadiums Containers 3x3m CRR All 100 000 100 000

Sport Grounds & Stadiums Vredebes sportsgrounds MIG 5 17 391 304 12 000 000 12 000 000

Sport Grounds & Stadiums Tulbagh sports facilities upgrade MIG 7,11 3 651 541

Sport Grounds & Stadiums Tulbagh sports facilities upgrade CRR 7,11 1 127 963

Sport Grounds & Stadiums Wolseley sports facilities upgrade MIG 2,7 2 203 351

Sport Grounds & Stadiums Wolseley sports facilities upgrade CRR 2,7 2 576 153

Sport Grounds & Stadiums Kliprug sportfield change rooms CRR 4 2 500 000

Sport Grounds & Stadiums Sportsground development CRR All 200 000 250 000

Sport Grounds & Stadiums Resurface netball courts CRR All 250 000

Sport Grounds & Stadiums Equipment CRR All 50 000

Sport Grounds & Stadiums Op-Die-Berg New sportfacilities MIG 8 2 500 000 2 500 000

Swimming Pools Swimming Pool Nduli CRR 1,12 30 000

Traffic Office Upgrades And Addition Of Firearm Safe CRR All 200 000 300 000

Water Distribution Grey Water System CRR All 1 500 000

Department Description
Funding 
Source

Ward
Budget 

2024_2025
Budget 

2025_2026
Budget 

2026_2027
Budget 

2027_2028
Budget 

2028_2029
Electricity Administration Upgrade Power Station Loan 3,5 25 000 000

Electricity Administration Municipal Energy Resilience Prov Grant All 608 696

Resorts Chalet Furniture CRR 3 450 000 200 000

Roads Rehabilitation Cillierstr, Ceres CRR 3,5 3 000 000 3 000 000



r fr s r ur Pr j W b r Mu a t S u ce We te C p G ern e t





Strategic Map Strategic Objectives and 
linkage to Key Performance Areas.

Five-year Scorecard Key Performance 
Indicators with targets linked to the Strategic 
Objectives

Definitions of Key Performance Indicators



Vision Mission

WITZENBERG MUNICIPALITY: STRATEGIC MAP 2024/25

2

2,1

2,2

2,3

The Witzenberg Municipality is committed to improve 
the quality of life of its community by:

- Providing & maintaing affordable services
- Promoting Social & Economic Development

- The effective & efficient use of resources
- Effective stakeholder & community participation.

1

1,1

1,2

Essential Services

Sustainable provision & 
maintenance of basic 

infrastructure

Provide for the needs of 
informal settlements 

through improved 
services

Governance

Support Institutional 
Transformation & 

Development

Ensure financial 
viability.

4

4,1

4,2

Municipal KPA
Pre-determined 

Objectives

3 3,1Communal Services
Provide & maintain 
facilities that make 

citizens feel at home.

Socio-Economic 
Support Services

Support the poor & 
vulnerable through 

programmes & policy

Create an enabling 
environment to attract 
investment & support 

local economy.

To maintain and 
strengthen relations 
with international- & 
inter-governmental 

partners as well as the 
local community 

through the creation of 
participative structures.



Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 
2025/26

Target 2026/27
Target 
2027/28

Target 
2028/29

Definitions

Director 
Technical

TecDir1
Percentage expenditure on the preventative- & 
corrective planned maintenance budget of the 
Technical Department

99% 98% 15% 40% 75% 98% 98% 99% 99% 99%
Percentage reflecting year to date spend /preventative- & corrective planned 
maintenance budget votes of technical department. Maintenance as defined 
according to mSCOA and excludes emergency corrective maintenance. 

Director 
Technical

TecDir3
% Expenditure on Capital Budget by Technical 
Directorate

88% 95% 10% 40% 60% 95% 95% 96% 96% 97%

Percentage reflecting year to date spend / Total capital budget less any 
contingent liabilities relating to the capital budget of the technical directorate. 
The total capital budget is the council approved adjusted budget at the time of 
the measurement. Contingent liabilities are only identified at the year end.

Water & 
Sanitation

WS1.11a Number of new formal sewer connections 
meeting minimum standards

New 10 2 4 6 10 10 12 12 14

The total number of new formal residential sewer connections (defined as 
connections to a flush toilet connected to the sewerage system or a septic tank 
on a registered erf). Excludes connections at informal settlements. Proxy 
measure for National Key Performance Indicator.

Water & 
Sanitation

WS2.11a
Number of new formal water connections meeting 
minimum standards

New 10 2 4 6 10 10 12 12 14
Total number of new formal residential water connections meeting minimum 
standards. Exclude connections at informal settlements. Proxy measure for 
National Key Performance Indicator.

Water & 
Sanitation

WS4.1
Percentage of drinking water samples complying 
to SANS241.

100% 98% 98% 98% 98% 98% 98% 98% 98% 98%

The percentage of water samples measured that comply with the SANS 241 
requirements over a 12 month period for the defined parameters. See the 
SANS 241 requirements for a detailed breakdown of the various tests involved 
and the associated standard limits for application.

Electricity EE1.11a
Number of formal residential dwellings provided 
with a new connection to mains electricity supply 
by the municipality

New 8 2 4 6 8 10 10 10 10
Number of new formal residential supply points commissioned and energised 
by the municipality. (Excludes informal areas) Proxy measure for National Key 
Performance Indicator.

Income FinInc28
Number of formal residential properties for which 
refuse is removed once per week and which are 
billed for refuse removal as at period end.

13 485 11 873 11 873 11 873 11 873 11 873 11 900 11 910 11 920 11 930

The objective of the KPI is to report on the number of residential properties that 
have access to the service according to the number of properties billed for the 
service on the SAMRAS financial system Proxy measure for National Key 
Performance Indicator.



Department Ref Key Performance Indicator
Reporting 

Directorate
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 

2025/26
Target 2026/27

Target 
2027/28

Target 
2028/29

Definitions

Water & 
Sanitation

WS5.1

Percentage of non-revenue water (sum of un-
billed authorised consumption such as informal 
settlements, recreational areas and apparent & 
real losses)

Technical New 40% 40% 40% 40% 40% 39% 38% 38% 37%

Non-revenue water is defined as the sum of unbilled authorized consumption, 
apparent losses (unbilled unauthorised consumption and meter inaccuracies) 
and real losses (from transmission mains, storage facilities, distribution mains 
or service connections). 

Electricity EE4.4 Percentage total electricity losses Technical 10,7% 10,0% 11,0% 10,8% 10,5% 10,0% 10% 10% 10% 10%

Electricity losses have two components: technical and non-technical. Technical 
losses occur naturally and consist mainly of power dissipation in electricity 
system components such as transmission and distribution lines, transformers, 
and measurement systems. Non-technical losses are caused by actions 
external to the power system and consist primarily of electricity theft, faulty or 
inaccurate meters, and errors in accounting and record-keeping. Losses is a 
measure of unaccounted for energy. Thus non-payment is not included as 
losses. 

Roads TR6.12
Percentage of surfaced municipal road lanes 
which has been resurfaced and resealed

Technical New 1% 0,0% 0,0% 0,5% 1,0% 1,0% 1,0% 1,5% 1,5%

The distance of surfaced municipal road lanes (class 3-5) in kilometres which 
has been resurfaced and resealed in relation to the total road lane length. A 
lane is part of a carriageway that is designated to be used by a single line of 
vehicles to control and guide drivers and reduce traffic conflicts. Lane widths 
may vary in width from 3.1m at their narrowest, to 5.5m lanes in higher-order 
mixed-usage streets. Total municipal road length is measured on a per lane 
basis, so a road that is four-lanes wide for 1 km has a total network length of 
4kms for the purpose of this indicator.  

Department Ref Key Performance Indicator
Reporting 
Directorate

Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 

2025/26
Target 2026/27

Target 
2027/28

Target 
2028/29

Definitions

Director 
Technical

TecDir2 Number of subsidised serviced sites developed. Technical 0 130 50 50

A housing opportunity is incremental access to and or delivery of one of the 
following Housing products: Incremental Housing which provides a serviced 
site with or without tenure. A serviced site is being defined as a demarcated 
site with access to water & sanitation services located adjacent to a road.

Water & 
Sanitation

WS1.11b
(Cir88)

Number of new informal sewer connections 
meeting minimum standards

Technical New 2 0 0 2 2 2 2 2 2

The total number of new informal sewer connections (defined as connections to 
a flush toilet connected to the sewerage system or a septic tank or a VIP toilet) 
made by the municipality at informal settlements. This is inclusive of new sewer 
connections to communal facilities and chemical toilets that meet basic 
sanitation standards. Only residential. Proxy measure for National Key 
Performance Indicator.

Water & 
Sanitation

WS2.11b
Number of new informal water connections 
meeting minimum standards

Technical New 2 0 0 2 2 2 2 2 2

Total number of new informal water connections meeting minimum standards 
(supply of water is Piped (tap) water inside dwelling, Piped (tap) water inside 
yard, and/or community stand: by the municipality. This is inclusive of new 
water connections to communal facilities that meet minimum standards. Only 
informal settlements. Proxy measure for National Key Performance Indicator.

No target set as development of serviced sites is not planned and 
budgeted for in 2024/25. Programme to resume in following year. 



Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 
2025/26

Target 2026/27
Target 
2027/28

Target 
2028/29

Definitions

Electricity EE1.11b
Number of informal residential dwellings provided 
with a new connection to mains electricity supply 
by the municipality

New 20 5 10 15 20 20 20 20 20
Number of new informal residential supply points commissioned and energised 
by the municipality. Only informal areas. Proxy measure for National Key 
Performance Indicator.

Solid Waste TecRef31
Percentage of households in demarcated informal 
areas with access to a periodic solid waste 
removal or a skip for household waste. 

100% 95% 95% 95% 95% 95% 97% 97% 97% 97%

This indicator reflects the percentage of households in demarcated informal 
areas with access to a to a periodic solid waste removal or a skip for household 
waste. Access are being defined as  households within 200m  of a periodic 
waste pick-up route or skip for household waste. Certain skips may however 
have been vandalised or removed after provision. Excluding areas that was 
illegally occupied and not part of the municipalities planning initiatives. Proxy 
for National KPI.

Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 
2025/26

Target 2026/27
Target 
2027/28

Target 
2028/29

Definitions

Human 
Resources

CorpHR13
Percentage budget spent on implementation of 
Workplace Skills Plan.

82% 96% 10% 35% 60% 96% 96% 96% 96% 96%

A Workplace Skills Plan is a document that outlines the planned education, 
training and development interventions for the organisation. Its purpose is to 
formally plan and allocate the budget for appropriate training interventions 

The WSP shall also take into account the Employment Equity Plan, ensuring 
incorporation of relevant developmental equity interventions into the plan. Kpi 
measures percentage expenditure of vote allocated towards training needs as 
arise from WSP. Proxy for National KPI. 

Human 
Resources

CorpHR12
Report on percentage of people from employment 
equity target groups employed in the three 
highest levels of management in the municipality.

4 4 Reports 1 1 1 1 4 Reports 4 Reports 4 Reports 4 Reports

Quarterly reports on the percentage of people from employment equity target 
groups employed in the three highest levels of management in compliance with 

to Municipal Manager. Proxy for National Performance Indicator.

Human 
Resources

GG1.21 Staff vacancy rate New 5% 5% 5% 5% 5% 5% 4% 4% 4%

The number of unfilled posts in the municipal organisational structure as a 
percentage of the total number of employee posts in the municipality's 
organisational structure. The unfilled posts are inclusive of temporary and 
contract positions that appear on the municipality's approved organisational 
structure. They are exclusive of unfunded vacant positions on the municipality's 
approved organisational structure. 
The number of employee posts that make up the organisational structure 
approved by the council of the municipality. This is inclusive of temporary and 
contract workers on the approved organisational structure. It is exclusive of 
unfunded vacant posts. It is exclusive of Expanded Public Works Programme 
and short-term appointments that do not reflect on the municipality's approved 
organisational structure.



Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 

2025/26
Target 2026/27

Target 
2027/28

Target 
2028/29

Definitions

Financial 
Administration

FinFAdm1
0

Financial viability expressed as Debt-Coverage 
ratio

1163 450 450 450 450 450 450 450 450 450
grants received) / debt service payments due within the year. This means the 
municipality is able to cover its debt service payments from operating revenue 
excluding grants number of times. Proxy for National KPI. 

Financial 
Administration

FinFAdm9
Financial viability expressed as Cost-Coverage 
ratio

4,97 2,8 2,8 2,8 2,8 2,8 2,8 2,8 2,8 2,8

This indicator measures: (available cash + investments) / monthly fixed 
operating expenditure. This indicates that with the available cash the 
municipality is able to pay its fixed operating expenditure for certain amount of 
months. Proxy for National KPI. 

Financial 
Administration

FinFAdm1
1

Financial viability expressed outstanding service 
debtors

84% 60% 60% 60% 60% 60% 60% 60% 60% 60%
These indicator measure service debtors to revenue (total outstanding service 
debtors / revenue received for services). This means that a % of revenue in the 
SFP is still outstanding as at year end. Proxy for National KPI. 

Financial 
Administration

FM2.1
Percentage of total operating revenue to finance 
total debt (Total Debt (Borrowing) / Total 
operating revenue)

New 0% 0% 2% 2% 2% 2%

The purpose of the indicator is to provide assurance that sufficient revenue will 
be generated to repay Liabilities. Alternatively, it assesses the municipality's 
affordability of the total borrowings.
Formula:  (1) Debt (Short Term Borrowing + Bank Overdraft + Short Term 
Lease + Long Term Borrowing + Long Term Lease) / ((2) Total Operating 
Revenue - (3) Operating Conditional Grant)
Section 71

Income FM7.12 Collection rate ratio 93% 93% 93% 93% 93% 93% 94% 94% 95% 95%

The ratio measures the revenue collection level of a municipality. It considers 
the level of increase or decrease of gross debtors relative to annual billed 
revenue. In addition, in order to determine the real collection rate bad debts 
written-off is taken into consideration

Gross Debtors Closing Balance - (4) Bad Debts Written Off) / (2) Billed 
Revenue 
Circular 71

Financial 
Administration

FM7.2
Percentage of Revenue Growth excluding capital 
grants

New 6% 6% 6% 6% 6% 6%

This Ratio measures the overall Revenue Growth excluding Capital Grants. In 
addition, this ratio will assist in determining if the increase in Expenditure will be 
funded by the increased Revenue Base or by some other means.
Formula ((1) Total Revenue Excluding Capital Grants (current year) - (2) Total 
Revenue Excluding Capital Grants(previous year)/ (2) Total Revenue Excluding 
Capital Grants (previous year) 
Circular 71

Financial 
Administration

FM1.14
Service Charges and Property Rates Revenue as 
a percentage of Service Charges and Property 
Rates Revenue Budget

New 98% 31% 45% 75% 98% 98% 98% 98% 98%

The ratio measures the extent of actual Service Charges and Property Rates 
Revenue generated in relation to budgeted Service Charges and Property 
Rates Revenue during the financial year. Service Charges includes revenue 
generated from sale of water, electricity, refuse and sanitation. Property rates 
includes revenue generated from rates and taxes charged on properties.
Formula:  ((1) Actual Service Charges Revenue + (2) Actual Property Rates 
Revenue) / (3) Budgeted Service Charges and Property Rates Revenue
Section 71



Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 
2025/26

Target 2026/27
Target 
2027/28

Target 
2028/29

Definitions

Financial 
Administration

FM3.11 Cash/Cost coverage ratio New 3 3 3 3 3 3 3 3 3

The ratio indicates the municipality's ability to meet at least its monthly fixed 
operating commitments from cash and short-term investment without collecting 
any additional revenue, during that month.
Formula:    (((1)Cash and Cash Equivalents  - (2) Unspent Conditional Grants  - 
(3) Overdraft) + (4) Short Term Investment) / (5) Monthly Fixed Operational 
Expenditure  excluding (Depreciation, Amortisation, Provision for Bad Debts, 
Impairment and Loss on Disposal of Assets)    
Section 71

Financial 
Administration

FM4.11
Irregular, Fruitless and Wasteful, Unauthorised 
Expenditure as a percentage of Total Operating 
Expenditure

New 0% 0% 0% 0% 0% 0%

The indicator measures the extent to which the municipality has incurred 
irregular, fruitless and wasteful and unauthorised expenditure. Fruitless and 
wasteful expenditure is expenditure that was made in vain and would have 
been avoided had reasonable care been exercised. Irregular expenditure is 
incurred by the municipality in contravention of a requirement of the law. 
Unauthorized expenditure includes overspending of the total amount 
appropriated in the approved 
budget.
Formula: ((1)Irregular + (2) Fruitless and Wasteful + (3) Unauthorised 
Expenditure) / (4) Total Operating Expenditure 
Circular 71

Financial 
Administration

FM4.2
Percentage of total operating expenditure on 
remuneration

New 30% 30% 30% 30% 30% 30%

The indicator measures the extent of remuneration costs to total operating 
expenditure. To control this indicator, an organisational review needs to be 
performed to address duplications and inefficiencies. The municipality needs to 
implement a proper remuneration policy and performance management 
system. Remuneration includes employee related costs (permanent and short 
term contracts) and remuneration for councillors.
Formula: Remuneration ((1)Employee Related Costs + (2) Councillors' 
Remuneration) / (3) Total Operating Expenditure
Circular 71

Expenditure FM4.31 Creditors payment period New 30 30 30 30 30 30 30 30 30

This indicator reflects the average number of days taken for trade creditors to 
be paid. It is a useful indicator to measure the cash flow or liquidity position of a 
municipality. Total outstanding creditors is total amount owed (capital and 
operating expenditure) by the municipality. Section 65 of the MFMA clearly 
prescribe municipalities to pay all monies owed within 30 days of  receiving an 
invoice.
Formula: ((1) Trade Creditors Outstanding / (2) Credit purchases (operating 
and capital) X (3) Number of days in the reporting year to date ((1) Trade 
Creditors Outstanding / (2) Credit purchases (operating and capital) X (3) 
Number of days in the reporting year to date
MFMA Section 65, Circular 71

Financial 
Administration

FM5.21
Percentage of total capital expenditure on 
renewal/upgrading of existing assets

New 37% 37% 38% 38% 39% 39%

This indicator measures the extent to which the municipality prioritise or protect 
its existing infrastructure assets. Renewal/Upgrading of Existing Assets refers 
to costs incurred in relation to refurbishment, rehabilitation or reconstruction of 
assets to return its desired service levels. It is also referred to as restoration of 
the service potential of the asset. 
Formula: (1) Total costs of Renewal and Upgrading of Existing Assets / (2) 
Total Capital Expenditure 
MBRR



Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 
2025/26

Target 2026/27
Target 
2027/28

Target 
2028/29

Definitions

Financial 
Administration

FM5.2
Percentage change of renewal/upgrading of 
existing Assets

New 61% 61% 62% 62% 63% 63%

This indicator measures the year-on-year percentage change of assets renewal 
/ upgrading. It also assess whether the municipality has improved its 
investment towards asset renewal as required. Renewal/Upgrading of Existing 
Assets refers to costs incurred in relation to refurbishment, rehabilitation or 
reconstruction of assets to return its desired service levels. It is also referred to 
as restoration of the service potential of the asset. 
Formula: ((1) Total costs of Renewal and Upgrading of Existing Assets (current 
year) - (2) Total costs of Renewal and Upgrading of Existing Assets (previous 
year))/ ((2) Total costs of Renewal and Upgrading of Existing Assets (previous 
year)) 

Supply Chain LED3.31
Average number of days from the point of 
advertising to the letter of award per 80/20 
procurement process

New 150 150 150 150 150 145 145 140 140

The average number of days from the point of advertising to the letter of award 
per 80/20 procurement process. An 80/20 procurement process refers to public 
procurement as per the terms of the Preferential Procurement Regulations in 
terms of the Preferential Procurement Policy Framework Act for bids where an 
80/20 Broad-Based Black Economic Empowerment (B-BBEE) thresholds of 
between R30 000 and R50 million applies. This would apply to tenders 
awarded within the financial year, and where disputes to the outcome of the 
tender process were not raised. This does not apply to requests for quotations.
Formula: (1) Sum of the number of days from the point of advertising a tender 
in terms of the 80/20 procurement process to the issuing of the letter of award/ 
(2) Total number of 80/20 tenders awarded as per the procurement process

Financial 
Administration

MM1
Percentage expenditure on the preventative- & 
corrective planned maintenance budget of the 
whole of the municipality.

99% 98% 15% 40% 75% 98% 99% 99% 99% 99%

Percentage reflecting year to date spend /preventative- & corrective planned 
maintenance budget votes for the whole of the municipality. Maintenance as 
defined according to mSCOA and excludes emergency corrective 
maintenance. 

Financial 
Administration

FM1.11
Total Capital Expenditure as a percentage of 
Total Capital Budget

87% 95% 10% 40% 60% 95% 95% 96% 97% 97%

This indicator measures the extent to which budgeted capital expenditure has 
been spent during the financial year. Capital expenditure is all costs incurred by 
the municipality to acquire, upgrade, and renew physical assets such as 
property, plants, buildings, technology, or equipment. 
Formula (1) Actual Capital Expenditure / (2) Budgeted Capital Expenditure
Section 71



Strategic Objective: 2.3 To maintain and strengthen relations with international- & inter- governmental partners as well as the local community 
through the creation of participative structures.

Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 
2025/26

Target 2026/27
Target 
2027/28

Target 
2028/29

Definitions

IDP MMIDP9 Number of IDP community engagements held. 14 14 7 14 14 14 14 14
Bi-annual community engagements as per IDP Process Plan held in each of 
the 7 towns.

IDP GG2.1
Percentage of ward committees that are 
functional (meet four times a year, are quorate, 
and have an action plan)

New 100% 100% 100% 100% 100% 100% 100% 100% 100%

The percentage of ward committees that are deemed to be 'functional' out of all 
wards in the municipality. Functional is defined as- they have an agreed annual 
ward committee action plan by end of Q1 of the year under review and had at 
least four quorate meetings in that year.
Formula: ((1) Functional ward committees) / (2) Total number of wards)

IDP GG2.11
Percentage of ward committees with 6 or more 
ward committee members (excluding the ward 
councillor)

New 100% 100% 100% 100% 100% 100% 100% 100% 100%

The percentage of ward committees that had 6 or more members, excluding 
the ward councillor, as a proportion of the total number of wards at the last day 
of the reporting period.
Formula: ((1) The number of ward committees with 6 or more members) / (2) 
Total number of wards)

Socio-Economic ComSoc49
Number of meetings with inter-governmental 
partners.

12 12 3 6 9 12 12 12 12 12 Number of Inter-Governmental meetings attended.

Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 
2025/26

Target 2026/27
Target 
2027/28

Target 
2028/29

Definitions

Amenities & 
Environment

ComAm34
Analysis report on customer satisfaction 
questionnaires on community facilities.

1 1 Report 1 Report 1 Report 1 Report 1 Report 1 Report

This indicator measures the submission of an analysis report on a community 
survey on community perception and satisfaction in respect of the access to 
and maintenance of certain community facilities. The survey include at least the 
provision of questionnaires at certain facilities for customers to complete.



Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 
2025/26

Target 2026/27
Target 
2027/28

Target 
2028/29

Definitions

Fire & Disaster 
Management

FD1.11
Percentage compliance with the required 
attendance time for structural firefighting incidents

New 90% 90% 90% 90% 90% 90% 92% 92% 93%

Structural fire incidents are defined as incidents of fire outbreaks in habitable 
formal structures (buildings that have approved building plans) and habitable 
informal structures (informal residential dwellings where no approved building 
plans exist). The indicator measures the percentage of times that these 
incidents receive a response within the 14 minute standard. This measure of 
the attendance time is the difference between the time of call (the time an 
official call or notice is received at the official call or reporting centre) and the 
arrival time (refers to the time captured for the first arriving firefighting response 
unit regardless from where dispatched or regardless of order of dispatch). The 
indicator therefore measures the number of all incidents where the attendance 
time was 14 minutes or less as a percentage of all incidents

Amenities & 
Environment

HS3.5 Percentage utilisation rate of community halls New 4% 4% 4% 4% 4% 4% 4% 4% ?

The percentage of available hours across all community halls that are booked 
in a year.
Where booking data is not kept, the available hours should still be captured in 
the denominator in order to incentivise booking systems to be put in place. In 
the absence of standards, a hall is considered available for 12 hours per day 
for the calendar year. Where a community hall has multiple rooms available, 
the main hall or largest hall can be used as the basis for calculation.
Formula: ((1) Sum of hours booked across all community halls in the period of 
assessment / (2) Sum of available hours for all community halls in the period of 
assessment).

Libraries HS3.6 Average number of library visits per library New 12000 3000 6000 9000 12000 12500 12500 13000 13000
The average number of library visits per library per year. This measures only 
municipality managed libraries.
Formula: (1) Total number of library visits / (2) Count of municipal libraries

Cemeteries HS3.7 Percentage of municipal cemetery plots available New 27% 27% 27% 27% 27% 25% 24% 22% 22%

The number of burial plots currently available within active, municipal-owned 
cemeteries as a percentage of the total amount of burial plots in all municipal-
owned cemeteries. Municipalities may have different policies and approaches 
providing for available plots, including where 'stacking' or other provisions for 
burial are made. Based on the municipality's current policy provisions and used 
plots, the indicator measures what percentage of the total available cemetery 
capacity in active cemeteries is currently utilised. 

Director 
Community

ComDir2
Percentage expenditure on Capital Budget by 
Community Directorate

83% 95% 10% 40% 60% 95% 95% 96% 96% 97%

Percentage reflecting year to date spend / Total capital budget less any 
contingent liabilities relating to the capital budget of the community directorate. 
The total capital budget is the council approved adjusted budget at the time of 
the measurement. Contingent liabilities are only identified at the year end.



Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 
2025/26

Target 2026/27
Target 
2027/28

Target 
2028/29

Definitions

Income ComSoc41
Number of account holders subsidised through 
the municipality's Indigent Policy

3205 4500 4500 4500 4500 4500 4400 4300 4300 4300 Indigent Policy as at the end of reporting period. If result is less than target it is 
viewed as positive indicating less reliance on subsidies.

Income LED2.12
Percentage of the municipality's operating budget 
spent on indigent relief for free basic services

New 5,0% 1,0% 2,0% 3,0% 5,0% 5,0% 5,0% 4,5% 4,5%

The amount municipal operating budget expended on free basic services to 
indigent households (R-value) as a percentage of the total operating budget of 
the municipality for the period. Free Basic Services are understood in terms of 
water, sanitation, electricity and waste removal services only.

Socio-Economic LED1.21
Number of work opportunities created through 
Public Employment Programmes (incl. EPWP and 
other related employment programmes)

New 400 100 200 300 400 405 410 410 410

Simple count of the number of short-term work opportunities provided through 
the municipality by Public Employment Programmes such as Expanded Public 
Works Programme and other related infrastructure initiatives. EPWP is a 
nationwide programme covering all spheres of government and SOEs. EPWP 
projects employ workers on a temporary or ongoing basis with government, 
contractors, or other non-governmental organisations under the Ministerial 
Conditions of Employment for the EPWP or learnership employment conditions. 
The indicator tracks the number of unique work opportunities generated within 
the quarter, regardless of the duration.

Socio-Economic
ComSoc 

42

Number of engagements with target groups with 
the implementation of social development 
programmes.

29 20 5 10 15 20 22 23 23 24
The indicator refers to the number of engagements with target groups for the 
implementation  social developmental programmes and /or initiatives . 

Human 
Settlements

ComHS14
Number of housing opportunities provided per 
year.

No target No Target 80 80 80 80
A housing opportunity is incremental access to and or delivery of one of the 
following Housing products: Practically completed Subsidy Housing which 
provides a minimum 40m² house.

Human 
Settlements

ComHS15 Number of Rental Stock transferred 22 30 5 10 20 30 40 50 50 50

Number of rental stock transferred to approved beneficiaries, using established 
criteria. Rental stock is being defined as subsidised houses constructed before 
1994 (scheme houses) and leased by the municipality to identified and 
approved beneficiaries.



Department Ref Key Performance Indicator
Baseline 
2022/23

 Target 
2024/25

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Target 

2025/26
Target 2026/27

Target 
2027/28

Target 
2028/29

Definitions

Socio-Economic ComLed19
Bi-annual report on investment incentives 
implemented.

New 2 Reports 1 1 2 Reports 2 Reports 2 Reports 2 Reports Bi-annual report on investment incentives implemented.

Socio-Economic ComLed20
Quarterly report on the Small Business 
Entrepreneurs Development Programme.

4 4 Reports 1 1 1 1 4 Reports 4 Reports 4 Reports 4 Reports
Quarterly report  on the Small Business Entrepreneurs Development 
Programme.

Socio-Economic ComLed4
Review of the Witzenberg Local Economic 
Development Strategy.

4
1 Reviewed 

Strategy
Analysis 
Phase

Draft revision 
& Public 
Inputs

Draft 
submitted to 
Council for 
approval

Measure 
implementation 
of action plans

Measure 
implementation 
of action plans

Measure 
implementatio

n of action 
plans

Measure 
implementatio

n of action 
plans

Review of LED strategy, public participation and submission of draft to Council 
for approval. Measure implementation of action plans in following years.

Socio-Economic LED3.11
Average time taken to finalise business license 
applications

New 5 days 2 3 4 5 5 5 5 5

The indicator measures the average number of working days a business owner 
can expected to wait from the date of submission of a complete business 
licence application to the date of outcome of licensing decision from the 
municipality. Business license applications refer to those businesses 
registering to operate and do business within the municipal area. A 'complete 
application' refers to the point at which all of the required administrative 
information has been supplied, allowing the municipality to proceed with the 
processing. A 'finalised' application refers to an application where the 
municipality has taken a decision to approve or deny the application. An 
application is consider finalised at the point of the decision, regardless of the 
time between the decision and the communication of the application outcome. 

Socio-Economic LED3.12
Average time taken to finalise informal trading 
permits

New 7 4 5 6 7 7 7 7 7

The indicator measures the average amount of time (taken in days) to finalise 
informal trading permits within a municipality from the point of complete 
application to the point of adjudication. An informal trading permit is a 
permission provided by the municipality to small scale businesses with limited 
trading intentions to operate under certain conditions, usually in terms of a by-
law, policy or plan governing informal trading in the municipality.
Formula: (1) Sum of the number of days from the time of complete application 
for each informal trading permit to the time of adjudication/ (2) Number of 
completed informal trading permit applications finalised

Supply Chain LED1.11
Percentage of total municipal operating 
expenditure spent on contracted services 
physically residing within the municipal area

New 5% 5% 5% 5% 5% 6% 6% 7% 7%

This indicator measures the value of municipal operating expenditure that has 
been spent on payments to contracted organisations with a physical address 
within the municipal area as a percentage of the total operating expenditure on 
payments to all contracted organisations. Contracted services are inclusive of 
consultancy services, and refer to services rendered by any entity outside of 
the municipality secured through a public procurement process.
The indicator only pertains to services for which there is a contractual 
agreement (or equivalent) for services the municipality has procured through a 
supply chain process. If the municipality has procured the services of its own 
entities, that would fall within the first data element of the indicator.
Formula: (1) R-value of operating expenditure on contracted services within the 
municipal area / (2) Total municipal operating expenditure on contracted 
services.







Witzenberg Municipality Institutional Analysis
1. Du Toit Mr Pieter Du toit
2. Department of Health Ceres Hospital
3. South African Police Services Ceres Cluster
4. Department of Education Mr Sarel Brown 
5. Directorate Technical Services

i. Water and Sanitation
ii. Streets and Storm water

iii. Town Planning
iv. Solid waste

6. Directorate Community Services 
i. Human Settlements

ii. Environmental Services and Amenities
iii. Fire and Disaster Management

7. Directorate Corporate Services
i. Information and Communications Technology

ii. Marketing and Communications
iii. Traffic Services
iv. Human Resources

8. Directorate Finance
Department of Local Government
Provincial Treasury
Department of Agriculture
Department of Environmental Affairs and Development Planning
Cape Winelands District Municipality
Cooperative Governance and Traditional Affairs(CoGTA)
South African Local Government Association (SALGA)
Municipal Systems Act (No. 32 of 2000)
Municipal Finance Management Act (No.56 of 2003)
Municipal Structures Amendment Act (No.33 of 2000)


